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APPROVALS

ACCREDATIONS

RANKINGS

CERTIFICATIONS

Preparation of
Strategic Plan
Determine and
Deploy the Courses
of Action

Budget the
implementation of
the Strategies
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e Coordinating the
periodical meetings of
Statutory Bodies

e Obtain necessary
Approvals from
AICTE, APSCHE,
JNTUA for the
introduction of new
courses/programmes,
increase in intake,
withdrawal of existing
courses

¢ Coordinating the
expert team visits
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e Preparation and
submission of SAR/ SSR
to NBA/NAAC

e Maintenance of Quality
Assurance system

e Preparation and

submission of
information and
documents to NIRF
ranking
Submission of
information to
agencies like ISTE,
Cll, AISHE, QS &
Times Higher
Education World
University Rankings

e Academic Audit

e SO 9001:2015

e Maintenance of
Records/Files




